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Purpose 

• 	 Help applicants identify alternatives to welfare 
• 	 Identify candidates for diversion 
• 	 Inform applicants about welfare 
• 	 Prepare applicants for GAIN 

Philosophy 

• 	 Diversion from cash assistance now is less costly than 
separation from welfare later 

• 	 Stepping stone jobs are the path to self-sufficiency 
• 	 Barriers to employment are challenges to be overcome 
• 	 Independence is better than dependence 
• 	 No one is permanently unemployable 
• 	 Each applicant has individual needs that require specific 

solutions 
• 	 Tools for employment are recyclable; a job is a one-time 

use 
• 	 Applicants prefer to work rather that be on welfare 

Goals 

• 	 Self-sufficiency through employment 
• 	 Help applicants identify alternatives to welfare 
• 	 Increase recipient employment rate 
• 	 Increase recipient cooperation 
• 	 Address need for emergency services using non-traditional 

solutions 
• 	 Address barriers to employment making appropriate 

referrals 




