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Grootings fom Wilson, Narth Carolina!

Orer the past saven yoars with the implementation of North Carolios s walthra roform, Wak Fist, wo bave created
and developed programs and sarvices (o assist families in (hetr movement fom weltlre (o self-suficiency: Ihrough
thase afftrts we bave reduced our welthre rolls by 7#%. This is & remarkabl reduction, but wa conlivue (o balp and
serve the plght of the working porr” ke poverty rate in Wilon bas dropped sbightly in the past fve years from
L9.5% ¢o0 I87%. We stall bave & Iong way o go. [n 1999, we ware Lor¢anats (o have the opportantly avd (he vision
o Atre our Faith and Businass Coordinator, Rav. Koy Falgoot.

Oer 1375 and businass collaboration was the right thing (o do! Iha feith and businass coordivation contivues (o grow
4nd many of the programs (hat have coma out of (his Iniiative arq baing replicated &( the state and nationsl level.
We are very proud (o bave Keov. Koy Falyoat as part of our DS.S' Famidy!

Rav. Falgoat bas woaked extramely hard over tha past foar yoars (o (rain, mobilive &nd arganive congregations and
1areh Jeaders (o 4ssisy familias moving from welthre (o work under the Wark Fist Program. In addition, Rev:
Folgoert bas joined partnarslips with amplopers, Chambar of Commarce, Joblink Partnars, government 4genciss and
nop-profits (o dovelgp & Fathwaps for Succass " model. Rav. Falyoat provides and bas sccass (o more resources
ioclisdling & Sag reli S '

O Faith Connactions Program, whidh began October, 200 bas developad over the past year as & rasource not only
Lo o customers, but for our 4gency saft a5 well Faigh Leaders fiom various denominations volanteer four bours &
month and our pary of our balping 4gency. Ihis process and continued communicaion sas prevented duplication of

im@mmmmwmw excifemant, wor(h, respecl, dignily; and courdge that Kev. Falgout bas
to offer and take thase wondarttl programs Back (o your communiy (o replicate. Ihase programs bave worked for
us, thay can certainly work far you!

Have & greay conférence and God Bless You At/
Stocerely,

Susan Parker
Selt* Sutticiency” Program Managar
Wikson County Dgpartment of Social Services

The Wilson County Department of Sodal Services promotes safety, self-determination and self-sufficiency for families, children and adults through the delivery of
services in a professional and caring manner.
AN EQUAL OPPORTUNITY/AFFIRMATIVE ACTION EMPLOYER

Visit our website at www.wilson-co.com v
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Mission Statement

To intentionally develop community collaboration based career system
pathways, for persons with limited opportunities, in order to meet specific
business staffing needs and optimize the use of available public and private
community resources for recruiting, screening, training, support and
retention.

Abstract

Over the past three years, The Pathways for Success Program, has recruited, screened,
trained, employed, and provided post employment support services. Persons receiving
these collaborative services have been employed at local businesses, specifically, Eurest
Dining at the Bridgestone/Firestone Plant, Wal-Mart, Wilson Medical Center, Willie and
Mary Brick Academy, and a variety of Long-Term Nursing Care Facilities. This
community collaboration based program brings together government, business and faith
community resources to plan and implement a workforce development process to meet
specific business staffing needs identified in the community. Pathways for Success
partners include local community public and private resources such as faith-based
organizations, local businesses, Chamber of Commerce, Wilson Technical Community
- College, Employment Security Commission/JobLink, Wilson OIC, Vocational Rehab and

Work Central/Connect Inc.
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Pathways for Success Executive Brief

Core Values

>

>

We believe healthy community systems are the primary resource for a healthy and well-trained
workforce for businesses.

We believe that community based collaboration systems intentionally involving public and
private community partners enables more effective distribution and use of public and private
resources and increases potential for successful outcomes.

We believe that a broad spectrum of employment opportunities, experiences, choices and
support, increase positive motivation, self-esteem, personal commitment, and maturity in the
relationship between work, worker, and employer.

The Roles and Responsibilities of Community Partners

Business Partner Commitments

>

>

>

Compensate selected trainees for time in training at minimum wage rate.
Offer a specific number of conditional employment positions (8-12 per program).

Cooperative agreement with Case Management Process.

Government Partner Commitments (Dependent on Program Eligibility)

>

>
b o
>

Recruitment from appropriate Community Employment Services Programs.
Provide pre-employment resources and screening.
Provide appropriate access to public funded training resources (WIA).

Provide appropriate post-employment services and individual case management for employment
support and retention.

Faith Based Partner Commitments

>

>

>

>

Provide financial assistance for persons ineligible for available Government funding resources.
Provide appropriate motivational and self-esteem support resources.
Assist in case management and the resolution of crisis and possible employment derailment.

Resource and support transportation programs for auto donation repair.



