DIVERSION MATRIX

Description Level of Activity Monitoring
Currently employed -- on No activity expected Diversion entered in
temporary leave (maternity, WEC referral information CBMS & Job Link

summer break, short-term

provided in case of

No other monitoring

disability etc). Has verification | subsequent need
of return to job within 4
moinths.
Unemployed - has verification | No activity expected Diversion entered in
of job start within 30 days. WFC referral information CBMS & Job Link
provided in case of No other monitoring
subsequent need
Unemployed - Job Ready +. . | WFC Intake, Orientation & Diversion entered in
Likely to secure employment Registration CBMS & Job Link
with minimal assistance, Self-directed Job Search Key card monitors WFC
usage in Job Link
Unemployed — Job Ready. WFC Intake, Orientation & Diversion entered in
Likely to secure employment Registration CBMS & Job Link
with some assistance. Structured Job Search -| Key card monitors WFC
through WFC usage & activities in Job
Link
Unemployed — Job Ready + or | WFC Intake Diversion entered in

Job Ready, except for verified
temporary need (pregnancy,
short-term disability, etc.).

Level of activity determined
on a case by case basis

CBMS & Job Link
Key card monitors WFC

usage and/or activities in
Job Link

Unemployed — Household has
income source (s) to meet their
basic household expenses.

No activity expected. WFC
referral information provided
in case of subsequent need.

Diversion entered in
CBMS and Job Link. No
other monitoring.




