SHASTA COLLEGE
Professional Workplace Skills Series
COURSE OUTLINE

COURSE TITLE TEAMWORK AND PRODUCTIVITY

NUMBER OF UNITS PREREQUISITE | None

COREQUISITE | None

TOTAL HOURS Lecture: Worksite Learning: ADVISORY None

Lab: Distance Learning:

CATALOG COURSE DESCRIPTION

OBJECTIVES

Student Learning Objectives:
Upon successful completion of this course, the student should be able to:

Define what makes a great team player.

Describe the characteristics of effective teamwork.

Explain the roles and responsibilities required of a productive team.
Determine the student’s dominant personality style.

Develop an action plan to become a better team player.

mooOw>

COURSE CONTENT

l. Introduction
A Course Overview
B. Engagement Activities
1. “What Makes a Great Team Player?” Part 1 [SLO]
2 “What Makes a Great Team Player?” Part 2
3. Debrief: defines what makes a team player and sets the stage for discussing the
definition of team, as well as the characteristics of an effective team.

1. What is a Team?
A. Definition of Team (new)
1. Teamwork handout (geese example)
B. Team Types and the Value of Teams
1. Activity: Penny activity — demonstrates the value of working in a variety of
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team types
C. Characteristics of an Effective Team
1. Lecture with Overhead-“Characteristics of an Effective Team” [SLO]
D. What Impacts Team Productivity?
1. Team Hurdles
a. Activity: Brainstorm/discussion of hurdles that get in the way of good
teamwork
b. Activity: Hurdle Solutions — teams solve problems to hurdles

2. Team Roles and Responsibilities [SLO]
a. Activity-Team Puzzle Activity
b. Discussion: Activity Outcomes (new)
1) Unclear roles and responsibilities lead to ineffective/unproductive
teams
2) ldentify the roles and responsibilities required for a productive and
successful team.

I1. Personality Styles and Teamwork
A. Personality Styles
1. Activity/Debrief: “Wired That Way” Individual Personality Assessment [SLO]

2. Activity/Debrief: Dominant Style — misconceptions and value
3. Activity/Debrief: Weakest Style — value brought to the workplace
B. Successful Teamwork
1. Activity/Debrief: Tower Activity — various personality styles must work
together as successful team
a. Secret Personality Styles assigned
b. Guess the Personalities
C. Team Player Action Plan
1. “What Went Wrong” handout — sets the stage for developing personal
action plan
2. Activity: Team Player Development Plan —
a. Students plan how to build upon their strengths, and identify a plan to

become a more effective team player.

b. Ask the student to identify a job they would likely to be hired to do and
re-work the action plan to determine specific skills they would need on
that job. Sample job ideas include: hospitality, food service, events and
conferences, trades, doctor’s office, caregiver, childcare, etc.

VI What You Have Learned

VII.  Review Questions
VIIl. Resources and References
A. All CSA and NS module lists
B. All videos will be listed as optional unless otherwise specified.

Methods of Instruction
e Class discussion and participation
e Hands-on learning activities
e Individual and group problem solving
e Lecture
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o Cases
e Video options
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